OUR STATE-OF-THE-ARTD\.CONFIG LABs»
WAREHOUSING CAPABILITIES AND
QUALITY CONTROLS ENABLE US TO

STAGING AND CONFIGURATION

MEET THE CHALLENGES oF (&)

EQUIPMENT STAGING AND CONFIGURATION

Hardware Configuration and Staging Services from Bailiwick provide a professional
methodology to the task of installing specific functionality onto devices needed
for your deployment. Whether it is configuring routers, burning images on
servers or any of the numerous processes that occur prior to hardware
deployment, Bailiwick’s staff of technicians and operations support personnel ensure
the entire process will meet all performance specifications. o Beginning with our
warehousing/staging capabilities prior to configurations through to the delivery of the

quality-tested end product Bailiwick is a partner built to meet the challenges of I.T.
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KEY BENEFITS
HARDWARE CONFIGURATION AND STAGING

SERVICES FROM BAILIWICK FEATURE THE
FOLLOWING KEY BENEFITS:

o Complete asset/inventory tracking information
throughout the entire project. This allows our clients

to know the exact location of each device and at what
stage of the overall process it resides. Furthermore, this
information is available in real time via Bailiwick’s
Online Client Collaboration Tools.

o State of the Art Operations and Facilities Bailiwick has

built extensive functionality into its headquarters facility
to effectively perform large configuration and staging
projects. First, Bailiwick has the ability to physically route
product efficiently through each process in the project.
Second, our Configuration Center is equipped with

key features such as conditioned power, environmental
systems, and a dedicated distributed cable plant. In this
lab environment, Bailiwick technicians have the ability

to setup an entire LAN system and test it over extended
periods of time without interruption.

o Complimentary to additional services Hardware

Configuration and Staging Services are typically a
single process among several in an overall project.

This affords our clients the ability to have a single point
of contact for large and complex rollout projects.

METHODOLOGY

The Bailiwick configuration team begins by gaining

a complete understanding of the client’s requirements.
From these discussions, Bailiwick creates a custom
tailored plan which highlights all of the project
requirements, expectations, and timelines for review
with the client. Once this plan is approved, Bailiwick
establishes the communications channels and online
collaboration tools for use throughout the engagement.

Staging and Configuration Services

METHODOLOGY (CONT’D)

Critical issues along the way include product
delivery receipts, storage needs, assembly processes,
configuration parameters, testing procedures and
shipping methods. Each of these details is executed
in an orderly and timely fashion, with any deviations
noted and resolved immediately.

Clients are provided with access to all relevant
information on a real-time basis in order that they can
review each process as it unfolds. This affords our clients
to make certain adjustments as needed and be able to
communicate in an informed manner with all other
parties involved with the project. When other services
such as Equipment Installation Services are a part of

the overall project, Bailiwick coordinates these additional
requirements seamlessly in to the overall process.

KEY DELIVERABLES

o Hardware that is configured consistently and
accurately, ready for trouble free field deployment.

o Complete report of all required data including
make/model/serial number, asset tag, software
configuration, and any special circumstances.

o Site specific instructions, when applicable, such that
anyone receiving the configured equipment will know
exactly what to do with it.

Configuration is one of many disciplines of
expertise at Bailiwick. If you are in search of
a fully comprehensive I.T. solution ask us how
our Project Management, Equipment
Installation, and Client Collaboration Services
teams can contribute to meeting your all of

your |.T. needs.

I.T. IS OUR BAILIWICK. BY DEFINITION THE TERM BAILIWICK REFERS TO AN AREA OF EXPERTISE

OR KNOWLEDGE. AS OUR NAMESAKE, BAILIWICK REPRESENTS A COMPANY OF KNOWLEDGEABLE, GENUINE,

AGILE PEOPLE WHO USE THEIR EXPERIENCE AND EXPERTISE IN |I.T. DEPLOYMENT SERVICES TO CREATE

VALUE FOR LEADING CORPORATIONS NATIONWIDE.
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